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Project:  HERMAN – MANagement of Cultural HERitage in the Central Europe Area 

 
Subject:  

 

 
The project's objective is to promote the sustainable use of resources and cultural 
heritage of Central Europe. It mainly focuses on the efficient management of cultural 
heritage, the development of a portfolio of innovative and competitive services, the 
establishment of efficient management structures, the development and application of 
financial solutions.  
The goals of the project are:  

- Development of management systems, procedures and financial mechanisms 
to harmonize the interests of different stakeholders and ensure a regular 
cooperation between local actors and the long-term sustainability of local cultural 
values; 
- Identification, adoption and creation of innovative services based on cultural 
heritage to promote the protection and enhancement of traditional activities, 
knowledge and cultural resources; 
- Creation of a coordination unit for the use of the model for managing cultural 
heritage and regional development of new features and services of cultural heritage.  

The Municipality of Ravenna will be particularly active in developing the action for the 
development of management skills, in order to create a network of coordinators of 
cultural heritage to ensure a smooth cooperation between local actors, NGOs and 
businesses, and the long-term sustainability of the local cultural values. Specific courses 
will focus on elements of general management, management of cultural and technical 
development skills and methods to facilitate and coordinate the cooperation between the 
parties concerned. 
The HERMAN project connects ten cities, regions and knowledge institutions that aim to 
improve the management and valorisation of cultural heritage to better exploit its 
economic potential.  
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